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Design Specific Strategies to Achieve Each Goal

Area of Focus INSTITUTIONAL INTENTIONALITY
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Detail Design Specific Strategies to Achieve Each Goal

Area of Focus
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Detail Design Specific Strategies to Achieve Each Goal

Area of Focus INSTITUTIONAL INTENTIONALITY
Description: !
Describe the 1(-4+0>1$1/3(#(0-!-(,-+05!

specific strategy. !
!
!

Definition of !
Success:

Describe the

expected outcome

for this strategy.

What will look
different at your
college?
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Detail Design Specific Strategies to Achieve Each Goal
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Detail Design Specific Strategies to Achieve Each Goal

Area of Focus CURRICULUM

Description:
Describe the
specific strategy.
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Detail Design Specific Strategies to Achieve Each Goal

Area of Focus CURRICULUM

Major Metrics:
What data could
you use to
understand
progress? Are
there top-level
metrics for this
strategy?
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Design Specific Strategies to Achieve Each Goal

Area of Focus CURRICULUM
Description: "0+-+/-(1"0-(5%/- ) 16244 (hI<%/0,+-+&0!=0%34# (O-1Z%&5%/ £ K6<=ZL!
Describe the !

specific strategy. !
!

Definition of "034(/, )102#; (W&*,-2) (0-,:1(,$ (/1. (" (1&$#(0-/1,-2) (0-,1,-2) (O-,| @4&!
Success: 54/Y2/- () 8# IR67:1/0) A44549% , >E!, -2) (0-,|@48&!138#$7(- (e L &HFXI3H( ) +-1482%, 10!
Describe the -4, -1 (/R/0)/5(401588)1/3/) (#+3!,-/0)+056!

expected outcome
for this strategy.

|

!
What will look !
different at your !
college? !

|
Workflow and 2016
Milestones:
What significant initiate STEP program for
events will have CMSD graduates and selected
happened in the other newly admitted
roll out of this freshman students
strategy?
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Detail

Area of Focus

Major Metrics:

Design Specific Strategies to Achieve Each Goal

CURRICULUM
|

What data could
you use to
understand
progress? Are
there top-level
metrics for this

W2# ; (HEHIR67?!,-2) (0-,1@A4&!I$/4-134$/- (H0I-4(, 2+ (WSHESH/#1/0) 138481 (- (+-!
,233(, ,*2T1.4!
W2# ; (HEXO(@1. 1) #+-- ) h(, 4#/01,-2) (O-,| @ 4813841 (- (| (-4 (e N&HIFXI4&2%, !5 . 1-4(!

(0)18H1-4(Hh*h, -16SHO5!, (£ (, - (41/0)1/4(101588)1/3/) (#:3!,-/0)+05!
!

educators, etc.) will
it be implemented?

Leadership:
Who is the single
person responsible
for making sure
implementation
happens?

strategy? !

Scale: LR 67?!,-2) (0,912, 1YXI&-4 (6 1

At what scale eXUl | usk:on.. . CoNeN- 1512, lUeX!&-4 (b,
(number of

students,

?h(3-&h&*1<86J!







Detail Design Specific Strategies to Achieve Each Goal

Area of Focus FACULTY AND STAFF

Major Metrics:
What data could
you use to
understand
progress? Are
there top-level
metrics for this
strategy?
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Detail

Area of Focus

Design Specific Strategies to Achieve Each Goal

FACULTY AND STAFF

Description:

Describe the Zh&"+) (I-%/+0+05*&%IB/321- . :014&@!-&!0- (U/3-1 (**(3-* (1. |@1-4!,-%2557:05!*+, -9. (/%!
specific strategy ,-2) (0-,!
|

Definition of !

Success: R&W(1*/321- 1@+ /) &S$-!; (,-1$%/3-+3(, +010-(%/3-+05!@+-4!*4, -1 (/%!,-2) (0-,!'at03%(/, (!
Describe the

expected outcome

for this strategy.

What will look

different at your

college?
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Detail Design Specific Strategies to Achieve Each Goal

Area of Focus FACULTY AND STAFF

Scale:
At what scale
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Detail Design Specific Strategies to Achieve Each Goal

Area of Focus STUDENTS

Description:
Describe the
specific strategy
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Detail Design Specific Strategies to Achieve Each Goal

Area of Focus STUDENTS

Resources: "03(/, () !*20)+05!*&H!,-2) (0-! (#$1& . # (0-[@&%4>9,-2) .0!
What resources do
we need to ensure

successful
implementation?
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Detail

Area of Focus

Design Specific Strategies to Achieve Each Goal

STUDENTS

Description:
Describe the
specific strategy

2 (" (18$!1 (/4010510844201 (, I/ 1, 2$$&-1#£ (3470t 7, 15841, -2) (O-, 1/ -1t >
!
!
!
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Detail Design Specific Strategies to Achieve Each Goal

Area of Focus STUDENTS
Description: ?(" (&3!,-%&05!1+0>,1-&1+0)+"+) 2/1, 10!1-4 (13&##20+- . |@4&1:0*72 (03 (1+03&#+05!*h(, 44/ 0!
Describe the ,-2) (0-,!@4&!138##2-(!

specific strategy
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Design Specific Strategies to Achieve Each Goal
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Detail

Area of Focus

Design Specific Strategies to Achieve Each Goal

STUDENTS

Description:
Describe the
specific strategy

Definition of
Success:

Describe the
expected outcome

2" (1&$™4, -1 (/1482 +051#&) (1/0)!; 27) [H(0&" /- (1-&!/338##8) /-(IT_XIUXXX!
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!
!
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Detail Design Specific Strategies to Achieve Each Goal
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Detail Design Specific Strategies to Achieve Each Goal
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Detail Design Specific Strategies to Achieve Each Goal
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Detail Design Specific Strategies to Achieve Each Goal

Area of Focus STUDENTS

Major Metrics: 0,!&**%(,4#/0!,-2) (0-,!@4&!4/" ({/'$ ( (£ (0-&Me!

What data could B&32,950&2%[, 24" (.1)/-/'&0!,/-+,*/3-+&0\@+-41# (0-&%05!, (h"+3(, (3 (+" +056!
you use to B&32,95h&2%1) /-/\@+-41# (0-&4%,'80!48@!, (%"+3(,!3/0!; (1,-%(05-4 (0!
understand !

progress? Are !
there top-level !
metrics for this !
strategy?
Scale:

At what scale
(number of

Re-Imagining the First Year of College: Planning Toolkit
©2016 U.S. Education Delivery Institute! ! ! 39!



